Decision-Making Process for SDDTAC’s Strategic Planning Process

The purpose of this document is to present the decision-making process for the Sugary Drinks
Distributors’ Tax Advisory Committee (SDDTAC) Strategic Planning Process. Below is a chart that
outlines key decision points, and identifies how each party will participate in each decision. The
decision-making structure is characterized by close collaboration with the SDDTAC. This
decision-making process emphasizes striving for consensus and when consensus is not possible
the SDDTAC will take a vote.
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